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I. Status of This Plan 

This plan may be revised at various points. The Essex County Public School (ECPS) division 
reserves the right to revise it as necessary to provide the best support for our students and 
their families, in alignment with directives from Governor Ralph Northam and guidance from 
the Virginia Department of Education and State Superintendent Dr. James Lane.  

 

 

 

 

II. Guiding Principles for the Essex High School Instructional Plan 

ECPS has identified four principles to guide the development of this instructional plan. EHS will 
follow these principles in these ways: 

 

1. Maximize in-person student learning experiences, as allowable by state guidelines. 
● The teacher/student ratio will be at a maximum of 1:9. No more than ten people in a 

classroom.  If it is a collaborative class, the number of students will be reduced to 8. 
● Social distancing and layout of the classroom will comply with state guidelines. 

Desks/tables will be spaced 6 feet apart according to CDC recommendations, or the 
most current advice. 
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● The administration will review lesson plans before the implementation of the lessons. 
Lesson plans will be submitted the week prior to the teaching/implementation of the 
lesson plan. 

● Lessons will address standards while providing relevant and innovative content. The 
lesson plan will have clear learning intentions and success criteria.  

● Writing lessons with clear learning intentions will be an effort infused in PLC’s 
throughout the school year. 

● Efficient procedures will be set in place by the teacher. 
● Teachers will be modeling critical thinking. 
● Guided instruction--questions, prompts, and cues to scaffold understanding. 
● Collaborative learning when appropriate and safe. 
● Independent learning--students apply what they have learned.  Develop a set of skills 

they can use both inside and outside the classroom. 

 

2. Ensure all students receive instruction that meets state and federal standards 
and have the necessary supports for success, including: 

a. Access to technology and internet connectivity will ensure that all students can 
participate equitably in online instruction; all students will have access to a device 
and/or a hot spot for connecting. All students should have access to digital 
technology that is equitable and allows them to participate in virtual learning. 

b. Social-emotional wellness and health supports; and  

c. Additional support to meet the needs of special populations. Addendums added to 
IEP where applicable.  Case managers are in contact with parents about goal 
progress.  Supervision of instruction for case managers, especially in subgroups.  
Tutorials on how students can access the curriculum. 

3. Training and support necessary for staff to prepare for a successful reopening and the 
provision of new instruction:  Training/refresher for Google Classroom.  Training in August 
with Better Lessons, review of effective lesson planning.  Supports include providing 
teachers with a comprehensive list of instructional resources. 

4. Provide proactive, clear communication, and support to all families.  

Communication is already a focus of the division and EHS.  Information will be 

disseminated through various forms such as Email, weekly Sunday messages, Robo- 

Call, Google classroom, electronic marquee and social media feeds (FB, Twitter, and 

Instagram).  A firm expectation will be in place to respond to correspondences 

within 24 hours unless it is a Friday evening.  Communication with faculty and staff 

will also be done through email.  Information will be provided by the Leadership 

team (L-team, which is composed of department heads and school counselors).  

Faculty meetings, department meetings and data meetings will be a source of 

communication as well. 
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A. All school divisions in Virginia must resume instruction in new content for all students during 
the 2020-2021 school year.  The ECPS approach to instruction will be new learning, which 
differs from the continuity of learning approach implemented in the spring of 2020. New 
Learning will consist of newly designed academic plans.  Professional development will be 
provided for teachers on the technology platform (Google Classroom).  The administration will 
provide a brief training on “Netiquette” (what’s appropriate for school).  Standards and skills 
will be taught.  There will be differentiated instruction added to the lessons.  Weekly plans and 
the pacing guide will be followed.  Teachers will check for understanding and master of the new 
content. 

B. The Essex County Public Schools will open on August 24, 2020. During the first nine weeks of 
school, all instruction will be virtual.  This means that students will receive online, computer-
based instruction.  Virtual learning will be a newly designed, structured experience that is 
developmentally appropriate and will include attendance, teacher interaction, assignment, and 
grades.  It will not be a collection of activities.  Google Classroom will be the platform that 
teachers will use.  We will rely heavily on technology.  There will be live, real-time instruction as 
well as digital coursework.  It will resemble a typical school schedule. Instruction will also be 
provided in a synchronous and asynchronous format. 

C. Within this framework, new instruction and recovery strategies will be in place to support 
student learning. Student accountability expectations will also be implemented. Student 
engagement will be expected.  Student progress monitoring will take place.  Accountability will 
be measured by the active time spent in a course, which will be logged and monitored by the 
learning management system.  Student accountability will be monitored by student work 
submission and teacher-student communication, to name a few. 

D. A three-week rotation plan will be implemented around the beginning of the second nine 
weeks if COVID infection rates are favorable.  We will stay tuned to the Governor’s 
recommendations and mandates.  Should we return, we will prioritize what can be taught in 
physical classrooms versus virtual, such as labs, or presentations.  We will prioritize who should 
be brought back in the building more frequently, such as students with disabilities who may 
have more significant instructional needs.  Seniors or juniors may need more support for 
college prep and transition. 

 

 

 

MODE OF INSTRUCTION 
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In order to support virtual learning, the following actions enhancements will be in place:  

A. All students in grades K-12 will be provided with an ECPS-issued Chromebook. To address Wi-

Fi access challenges, ECPS has purchased Wi-Fi hotspots and will offer them to families who 

need them. A timeline for distribution will be created based upon division priorities and 

product availability.  August 19th and August 20th will be Chromebook distribution as well as 

hot spots, per parent requests.  Students who have not picked up Chromebooks will be called, 

and alternate arrangements will be made. 

 

B. The Learning Management System (LMS) being used in grades K-12 will be Google Classroom, 

which will serve as a platform for curriculum documents, assignments, and resources.  Teachers 

will also be provided with an Instructional Resource Page.  This page will contain links that 

teachers and students can use to supplement instruction. 

C. Strategies and supports for transitioning to 100% virtual learning will be an integral part of 
the classroom experience and family engagement opportunities. Teaching and learning 
expectations will be shared in advance, as well.  The Leadership team will also create a list of 
critical attributes for effective virtual learning.  All virtual instruction will need to exemplify or 
demonstrate the said attributes.  Mr. Barfield will also present on “Netiquette.” 
 
D. Expanded digital resources will ensure ECPS students have consistent access to high-quality 
learning tools, regardless of whether they are learning in an online environment or in a face-to-
face setting. Faculty members will receive ongoing training and support in applying hybrid 
learning strategies, which involve a mix of teacher-directed and self-directed learning. 
Expanded online intervention supports at all levels will enable students to benefit from 
supplemental learning tools. 
 
E. At the beginning of the academic year, each teacher will provide students with an orientation 
to the virtual learning environment.  There will be virtual learning support available for all 
students and their families.  

F. Instructional technology staff members will provide assistance to students, families, and 
teachers using the Help Desk platform. 

 

 

 

ENHANCEMENTS TO VIRTUAL LEARNING PRACTICES 
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This is a plan for school schedules, technology use, processes, systems, communication, etc. at 

the school level. 

A. Plan for School Schedule:  Plans for both 100% virtual instruction and plans for three-week 

rotation 

The school schedule during the virtual format:  Virtual synchronous instruction will take place 

from 1-3:30 on Tuesday and Thursday.  Virtual asynchronous instruction will take place from 8-

10:30 on Monday and Wednesday.  Teachers will need to be accessible from Monday through 

Friday, from 8-3:30 pm. 

Include information about scheduling both student and faculty staff events: Faculty meetings 

take place bi-weekly during our virtual instructional period.  Faculty meetings will resume to 

monthly meetings during the second nine weeks, or when face to face instruction resumes.  

Department meetings will meet bi-weekly during virtual instruction.  Monthly meetings will 

occur during face to face instruction.  PLC meetings will take place during teacher planning 

periods, and/or on Wednesdays, both virtual and face to face.  Leadership team meetings will 

take place weekly, on Fridays, during virtual instruction.  Leadership team meetings will take 

place bi-weekly during the second nine weeks of school and monthly thereafter, as needed. 

B. Plan for Technology Use:  Plans for both 100% virtual instruction and plans for three-week 

rotation 

● Teachers will be provided with an Instructional Resource Page.  This document will 

contain several links across multiple content areas, to provide online resources for 

teachers and students.  The document will be available electronically via Google Drive. 

● Teachers will be able to use approved apps and links.  Anything not listed will need to be 

approved by the school board and or building administrator. 

C. Processes:  Plans for both 100% virtual instruction and plans for three-week rotation 

How EHS staff members will develop the school’s processes for managing the school reopening: 

1. Academic plans that were taught during the virtual session will be reviewed, perhaps a 

survey being sent out to determine comfort levels and satisfaction of delivery, 

communication, etc. 

2. Develop a schoolwide plan to address skills not mastered during the first nine weeks of 

school.  Determine which tool we will use to target student gaps and individual needs. 

3. Maintain regular communication with essential stakeholders and their roles in the 

academic opening of school.  For example, the custodial staff and preparing of the 

OPERATIONAL INFRASTRUCTURE TO SUPPORT LEARNING 



 

 

ESSEX COUNTY PUBLIC SCHOOLS THOMAS, HARRY 

 
6 

building.  The secretarial and nursing staff in the screening of staff entering the building.  

Teachers in providing instruction and setting expectations for face to face instruction.  

Communicating with the parents what the opening looks like using multiple streams of 

communication.  Giving ample notice to provide for a smooth transition. 

4. Reviewing of building space and configuration to align with CDC recommendations will 

be done. 

5. Plan for daily student schedules that limit and/or monitor student movement, including: 

- Meals in classrooms - Hall/bathroom attendants - Teachers rotate to classes and 

students stay in small groups - Movement in hallways in one direction (on one side of 

the hall). 

6. Consider all fine arts, sports, and student activity programming and how social 

distancing measures will be implemented. 

7. Develop clear daily cleaning protocols – including expectations for student hand-

washing – and determine implications for staffing and cleaning; consider the variety of 

places that need to be cleaned regularly, including: - Chairs, tables, doorknobs, “hot 

spots,” etc. in common areas - Classroom furniture.  The expectation is that students 

don’t share any personal belongings. 

D. Systems:  Plans for both 100% virtual instruction and plans for three-week rotation 

How EHS staff will organize the systems within the school to ensure success: 

1. Determine staff availability for both environments.  Identifying what employees are at 

high risk and may need to remain at home.  This will govern who is in place so that the 

systems can be carried out. 

2. Determine schedule options to best fit student needs, logistics, and planning, including: 

- Determining specific schedules for certain days of the week - Allowing students to 

access virtual learning at a time that works best for them - Having some students virtual 

and other students in buildings with rotating weekly schedules - Having students come 

to the building for specified days and activities (tests, unit introductions, etc.)  

3. Determine fair and equitable attendance policies, using guidelines presented by the 

superintendent. 
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Communication:  Plans for both 100% virtual instruction and plans for three-week rotation 

Essex High School Communication Log 2020 

 

 

 

This is a plan for providing new instruction to all students including the learning needs of all 

students equitably, with attention to vulnerable and special populations (students with 

disabilities, economically disadvantaged, English learners, young learners, gifted, etc.); 

preparing teachers through professional development; and communication with stakeholders.  

A. New Learning vs. Continuity of Learning   

All school divisions in Virginia must resume instruction in new content for all students during 

the 2020-2021 school year.  The ECPS approach to instruction will be new learning, which 

differs from the continuity of learning approach implemented in the spring of 2020. This may 

include the following: 

● Required attendance; 

● Increased work time expectations; 

● Opportunities for synchronous learning (live, interactive learning if possible); 

● Monitoring of student engagement in the online platform; 

● Grading of student work; and 

● Greater structure and schedules consistent across ECPS. 
 

B. Special Populations:  Students Who Require Specialized Supports and Services 

To address the learning needs of all students equitably, with attention to vulnerable and special 

populations, at our school we will:   

● We will address the needs of vulnerable and special populations, including but not 

limited to:  Students with disabilities: Students with an IEP will have weekly goal 

progress checks.  Case managers will have frequent check-ins with students and parents. 

● Economically disadvantaged: to offer research-based suggestions for what you can do 

tomorrow to create a learning environment in which diverse students can learn such as 

teacher efficacy (Hattie).   This will challenge educators to meet accountability demands 

while still offering quality instruction to those students who need the most assistance. 

● English learners:  We will provide EL services mandated by the Virginia Department of 

Education. 

NEW LEARNING FOR ALL STUDENTS 

https://docs.google.com/spreadsheets/d/10qgmWEeMmP899o9t4lofuYEhj9VFgBetWR2dM3uzz-s/edit?usp=sharing
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● Those students disconnected from school during the spring closure: Extensive 

remediation, including pull-outs and small group instruction. 

● Students already identified as being part of a gap group: Outside consultant to help with 

instruction on math (best practices and alternative strategies). 

● Gifted students:  Teachers will address the needs of these students by enriching and 

accelerating the curriculum content. 

C. Specials and Elective Courses: How the specials and electives teachers will provide new 

instruction for their students. 

● Art:  Each week students will complete a sketchbook assignment to be graded based on 

the sketchbook rubric.  Assignments will be submitted on Google Classroom, students 

also have the option of turning in hard copies.  Students will have a project assigned 

every three weeks. 

● Physical Education/Driver’s Education:  1. In-person instruction 2. Face to face virtual 

(zoom meetings). We have to complete 30 hours of face to face instruction for the 

semester. Some worksheets and project-based things that students can work on at 

home, but we are going to have to have some zoom meetings as well. (Per Richard 

Griffin).  

●  Physical Education: Here are the links for the PLT4M program: 

○ https://plt4m.com/  

○ https://plt4m.com/pricing/ 

● Online Drama:  Students will create a portfolio of work that would, in essence, be an 

actor's toolbox - including monologues, possible scenes, radio plays, improv, and theatre 

terminology, designs, and history.   

 

D. Preparing Teachers through Professional Development:  Professional learning will be 

provided at the school level during the preservice week and throughout the school year during 

Professional Learning Community (PLC) meetings and faculty meetings.  

● Teachers will receive a brief training on “Netiquette”:  What’s appropriate for virtual 
learning. 

● PLC’s will focus on instructional items such as teacher efficacy, learning intentions, and 
success criteria.  Content will be presented virtually to begin, and then face-to-face as 
we transition back to the school building. 

● Teachers will receive a Google Classroom 101 PD session. 

E. Communication with Stakeholders: How EHS staff members will communicate with 

parents/guardians about the plans for new learning.  

https://plt4m.com/
https://plt4m.com/pricing/
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 Plans will be communicated through a Back to School video, social media, and teacher’s 

Google Classroom portal. 

How EHS staff members will communicate with students about the plans for new learning.  

 New learning plans will be communicated through Google classroom, teacher videos, 

Facebook and Twitter, Principal messages (phone and email),  

 

 

 

This is a plan for the identification of learning needs through formative assessment, supports 
for student success and well-being, revisions to curriculum and pacing, and instructional 
delivery. 

 
A. Formative Assessment and Student Learning Needs:  How administrators will help staff 

identify students’ learning needs and plan for upcoming instruction. 

The leadership team will collaboratively come up with a plan.  Items to consider include 

identifying learning gaps, pre-tests to assess student learning, review IEP’s for SWD with an 

emphasis on student goal progress and appropriate accommodations.  The plan will also 

include identifying key components of formative and summative assessments. 

How teachers will use and monitor the Performance Matters assessment platform for their 

students’ data: 

Mr. Dublin will facilitate training sessions at the beginning of the year. 

B. Support for Student Success and Well-being:  How teachers, administrators, and counselors 

will provide support for student success and well-being 

● Engage and encourage everyone in the school and the community to practice preventive 

behaviors. These are the most important actions that will support schools’ safe 

reopening and will help them stay open. 

● Communicate, educate, and reinforce appropriate hygiene and social distancing 

practices in ways that are developmentally appropriate for students, teachers, and staff. 

● Model accepting and healthy social-emotional behavior in how they deal with problems 

and conflict in the school setting. 

 

IDENTIFICATION OF INSTRUCTIONAL GAPS AND STUDENT NEEDS 
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C. Curriculum and Pacing Map Revisions:  How teachers will embed any content or SOL not 

covered in the 2019-2020 school year due to school closure into the 2020-2021 pacing guide and 

curriculum 

 Pre-test to assess prior knowledge, writing samples where applicable, small group pull 

out to address instructional gaps. 

 Please describe how teachers will ensure that all students are being taught the missed 

material and the current curriculum to curb the effects of the school closure. 

 Lesson plans and teacher observations will be the main metric used to ensure and 

evaluate this expectation. 

D. Instructional Delivery and Methods:  Strategies teachers will use to engage students when 

they are participating in virtual instruction 

● Make sure digital content is authentic and simple; manage the environment and set 

norms. 

● Content should be clean and comfortable--students should be able to clearly read 

content online (when applicable); a central hub to find material, virtual spaces to allow 

for critical thinking. 

● Clear expectations should be set--expectations such as attendance, participation, and 

respectful interactions while online; reiterate Code of Student Conduct responsibilities. 

● Foster belonging--students should feel like a community; make time for small groups 

and relationship building. 

● Teachers should be present, but not overbearing--give students the opportunity to learn 

independently.  This will help with critical thinking.  Utilize discussion boards, create 

office hours, etc. 

● Interactivity is important--allow for brainstorming, guiding questions, etc. 

Strategies teachers will use to engage students when they are participating in face-to-face, in-

class instruction: 

Face to face strategies can include: 

● in-class writing samples 

● demonstrations 

● games 

● debates/Socratic seminars 

● case study analysis 

● group/collaborative project 

● mini-lecture or interaction 
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● activating strategy to get students making a connection with the content 

● vocabulary 

● etc. 

Strategies teachers will use to engage students when they are participating in hybrid 

instruction: 

 Since academic achievement and learning outcomes are stronger with hybrid instruction 

teachers will be expected to use various strategies. 

 Strategies to use will include but not limited to video lectures, discussion boards, 

collaborative projects to problem-solve together, virtual break out rooms guided 

practice.  Also, create projects where students can understand the need to know or why 

this is important.  Teachers can use online tools to measure student learning such as 

Khan Academy, Seesaw, etc. 

E. Plan for Developing High-quality Learning Materials (print and online):  How administrators 

will help teachers to develop high-quality learning materials 

Learning materials will come from teacher creation of materials as well as collaboration and 

team planning.  Teachers will also have the instructional research page to reference.  We will 

also utilize resources at the school board level for additional support. 

F. Teacher Office Hours:  How teachers will use office hours to provide support for students and 

parents/guardians 

Teachers will have mandatory set office hours that need to be communicated in their class 

syllabus.  Each teacher will provide an excerpt on how they will provide support.  Teachers will 

have this autonomy unless expectations are not being met. 

G. Monitoring Process:  How administrators will monitor:  the development of lesson plans, the 

implementation of Google Classroom, and equitable access to materials for all students. 

Lesson plans will be submitted a week prior to the implementation of the lesson plan.  Mr. 

Dublin and Mr. Barfield will provide feedback at least 2 days prior to the implementation of the 

lesson plan. 

 

 

 

 

 



 

 

ESSEX COUNTY PUBLIC SCHOOLS THOMAS, HARRY 

 
12 

 

 

This is a contingency plan for ensuring continuity of new instruction should further school 

closures be necessary. 

A. Plans and Provisions for Remote Learning:  How the school would transition back to 100% 

virtual learning (after beginning the three-week rotation) in the event of another school district 

closure. 

 Parents and students will be notified of the closure. 

 Teachers will be expected to revisit the protocol and procedures put in place during the 

first nine weeks of school. 

 Students and parents will be reminded of the essential expectations such as attendance, 

student engagement, grading of assignments, and teacher communication to families. 

 

B. Plan for Addressing Learning Needs in an Equitable Manner 

Parents/guardians who communicate concerns or issues with internet access will make 

arrangements with the school to pick up and drop off assignments on a weekly basis.  Teachers 

that do not see regular assignment submission from students will also contact the 

parent(s)/guardians (as a standard form of communication), and ascertain any problems 

associated with the student not turning in work. 

 

REMOTE LEARNING 


